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1. Purpose and Scope

Purpose
This procedure ensures customer requirements are fully understood with the aim of satisfying the customer and that current company capabilities are sufficient to meet them before the contract is accepted.

Scope

This procedure applies to prototype and production orders as well as contract changes.

2. Definitions

RFQ


A request for quotation for products or services from your organization.









.



3. Procedures

3.1   Vice President
Analyze Customer Requirements



Upon receipt of a customer inquiry or RFQ, collects available information on 
customer requirements for analysis (7.1a).

3.2   Vice President
Form Quality Planning Team










Upon initial determination of feasibility, organizes a Quality Planning (QP) 


Team with input from other members of management to plan and develop 


the processes needed for product realization (7.1).

3.3   QP Team

Determine Project Feasibility


Reviews available information on customer requirements (7.1a), and 
processing requirements (7.1b, 7.1c) to determine feasibility.
3.4   Vice President
Issue Final Quotation





If applicable, reviews results with QP Team before issuing a final quotation.

3.5   Vice President
Develop Project Plan




Develops Project Plan outlining required activities (7.1b, 7.1c) and their sequence to meet product requirements and quality objectives (7.1a) including records needed to show results meet expectations (7.1d).  Quality Planning output is in a suitable form for our operations (7.1).






3.6  QP Team

Implement Project Plan






Conducts planned steps of Quality Planning Process.

3.7  Vice President
Monitor Key Outputs







Monitors completion of key QP outputs according to Project Plan.


3.8  QP Team

Identify Unresolved Issues





Identifies open issues and concerns resulting from QP and develops 




counter-measures.

3.9 Vice President
Conduct Final Review and Signoff








Holds a final review of all QP outputs and ensures appropriate Quality 




Planning Signoff, if applicable.

4. References



4.1 Related Procedures

Product Realization Process Development and Qualification

QP 7.5.1

Statistical Methods






QP 8.4












4.2 Reference Documents

ANSI/ISO/ ASQ Q9000-2000 Quality management systems:

Q9000
Fundamentals and vocabulary

ANSI/ISO/ ASQ Q9001-2000 Quality management systems:

Q9001

Requirements

ANSI/ISO/ ASQ Q9004-2000 Quality management systems:

Q9004 

Guidelines for performances improvements

5. Records

Team Feasibility Review
QR 7.1-1

Retain for 1 year 

Quality planning signoff

QR 7.1-4

Retain for life of active part / material
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