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                                                               Design


                                                         Changes



1. Purpose and Scope

Purpose
This procedure ensures all design changes are identified, documented, reviewed, and approved by appropriate AMF personnel before changes are implemented.

Scope
This procedure applies to all product design changes, whether issued by AMF or customers.

2. Definitions

EDMS


Electronic Document Management System

FAA                               The final approval authority of a document or process.
3. Procedures

3.1  Vice President
Analyze Requested Design Changes

Design and development changes are identified and recorded (7.3.7).  Analyzes design changes (7.3.7) requested by the customer or proposed by AMF or its suppliers.  This analysis includes the impact of changes upon product already delivered and related parts and components (7.3.7).

3.2  Vice President
Respond to Customer Request  

When required by the contract, advises the customer of the results of the design analysis and obtains customer approval.

3.3  Vice President

Revise Design 

Revises design.  Conducts verification and validation as required. 

3.4  Vice President
Develop Production Plan 

Develops a production plan to implement the proposed design change


3.5  Vice President
Obtain Approval for Implementation

After design changes have been verified and validated, approval is sought from the FAA or customer (7.3.7)


3.6  Vice President
Record Design Change

Maintains record of design changes (7.3.7) and any necessary actions resulting from the design changes in our EDMS (7.3.7) 
                                

4. References

4.1  Related Procedures

Design Verification and Validation

QP 7.3-3

Product Design



QP 7.3-1
     
     4.2   Reference Documents

ANSI/ISO/ASQ Q9000 QMS - Fundamentals and vocabulary

ANSI/ISO/ASQ Q9001 QMS - Requirements

ANSI/ISO/ASQ Q9004 QMS - Guidelines for performances improvements

SAE AS9100C – QMS Requirements for Aviation, Space and Defense Organizations

5. Records

Design change record
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