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                                                                    Supplier


                                                            Selection



1. Purpose and Scope
Purpose
This procedure defines practices for identifying, selecting and reviewing suppliers only when feasible to do so and in keeping with our goals of quality, service, and costs.

Scope
This procedure applies to suppliers of:
· Materials;

· Production or Service Parts;

· Tooling;

· Productions Services;

· Calibration Services;

· Test Services.

The President and Vice President may include suppliers of indirect materials, maintenance and repair supplies, and other services.
2. Definitions

Corrective Action Plan Document specifying actions to be implemented for correcting a process or part quality issue, with responsibilities and target dates assigned.
Supplier
Company or individual who provides our company with parts, materials, or services.   Major suppliers are designated by management as having significant potential impact on quality.

3. Procedures
3.1  VP

Detail New Product Requirements
During the new product launch process, identifies raw materials, components, and production services needed for production of the new part. Develops drawings, specifications, and an initial Bill of Materials to specify requirements for purchased items. Identifies any sources specified by customers.
3.2 VP

Identify Potential Suppliers
With input from the President, identifies potential sources for purchased items. Reviews available performance information, including quality and delivery performance, for current sources and customer material approved source lists (7.4.1).

Compiles initial “short list” of potential suppliers based on performance and pricing.
3.3 VP

Issue RFQ
As needed, issues Request for Quotation (RFQ) to each potential supplier, including a volume forecast and technical data on requirements and specifications (7.4.1). Sets a due date to meet overall program timing requirements. 
3.4 VP

Review Quotations and Select Supplier
Reviews quotations and awards business to best fully conforming RFQ reply (7.4.1). Records reasoning for selection decision - quality, delivery, service, or cost (7.4.1) and any actions as a result of the evaluation (7.4.1). May seek input from the President on the experience and reputation of suppliers (7.4.1).

3.5 VP

Review New Supplier Capabilities

When new suppliers not on current Approved List are awarded business, reviews supplier capability and performance (7.4.1). Review must include one or more of the following:
a. ISO 9001 and/or AS9100 registration;
b. Supplier Self-Assessment to ISO 9001;
c. Supplier-furnished technical data, certifications, and warranty;
d. Onsite review of supplier capabilities;
e. Compliance with customer accreditation requirements for laboratories.
3.6 VP

Review Supplier Self-Assesssment
Reviews Supplier Self-Assessment. If requested by the General Manager, conducts on site review of supplier’s facility.
3.7 President
Add New Supplier to Approved List
New suppliers are placed on the Approved List and their status identified as one of the following:
a. Potential Preferred Supplier: a supplier with excellent capability;

b. Acceptable Supplier: satisfactory capability;

c. Probationary Supplier: acceptable on a short-term basis if needed.

Must document corrective actions required to achieve satisfactory capability levels. Where an approved subcontractor list is held by a customer, it is determined if suppliers are either on that list or added to it before being place on the Approved Supplier List.

3.8 VP

Notify Customer of Any Supplier Concerns
Advises appropriate customer personnel of any concerns about a customer-mandated supplier accepted on a probationary basis. 

3.9 President
Issue Purchase Order
Issues Purchase Order to selected supplier.
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5. Records

Purchase Order


QR 7.4-1

Retain for at least 3 years
Request for Quotation

QR 7.4-3

Retain for at least the life of active part/material
Supplier Evaluation

QR 7.4-4

Retain for at least the life of active part/material
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