	Document:  QP 7.5.1
	Page 1 of  2

	Date Released: 07-08-09
	Issue:  NA

	Approved by:  President
	Revision: Draft

	Uncontrolled Copy 
	Rev Date: 07-08-09


                                    
                                                                Product Realization



                                                                         Process Development 

                                                                                & Qualification 


1. `Purpose and Scope

Purpose
This procedure describes the controls utilized for the introduction and release of new tooling and other processes to minimize the risk of producing nonconforming parts.

Scope
This procedure applies to new processes, tooling and equipment as well as changes to the same.

2. Definitions

Nonconformance
Product or material which does not conform to customer requirements



or specifications.

Nonconformity

Non-fulfillment of a requirement.

3. Procedures

 3.1  Vice President
Setup for Production of Parts


Sets up and installs tools and equipment to duplicate actual production conditions (7.5.2, 7.5.2b).  This includes preparation of operator instructions, fixtures, and other job aids. 

3.2  Vice President

Conduct Pre-production Validation

Evaluates sample parts produced for compliance with all customer, statutory and regulatory requirements (7.5.2).

       3.3  Vice President

Accept Process

Reviews results of process qualification.  Identifies and 
resolves open issues.

4. References

4.1 Related Procedures

4.2 Reference Documents

ANSI/ISO/ ASQ Q9000 Quality management


Q9000

systems: Fundamentals and vocabulary

ANSI/ISO/ ASQ Q9001 Quality management


Q9001

systems: Requirements

ANSI/ISO/ ASQ Q9004 Quality management


Q9004 
systems: Guidelines for performances improvements

5. Records

Tool inspection report


QR 7.5-1

Retain for at least 3 years

Tool log
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Retain for at least 1 year
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