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                                Customer  Consigned



                                                                         Material Control


1. Purpose and Scope
Purpose
This procedure ensures the protection of and establishes a system of accountability for customer consigned materials.
Scope
This procedure applies to parts and materials supplied by customers.
2. Definitions

Customer-supplied
A material, part, or assembly provided by a customer used to
Product

complete a product contracted by the customer.



The customer retains ownership of all such materials.

















3. Procedures
3.1
Purch Mgr
Inspect Incoming Material
Logs in and inspects customer-furnished material following referenced inspection procedures and/or instructions.  If any 
discrepancies are found, they are recorded and the customer is notified.  If a nonconformance is detected, a nonconformance report is generated.  The condition of the material and container are recorded.

      3.2.  Purch Mgr
Monitor Material Control
Customer consigned material is identified (7.5.4) as received and quantities verified.  Then, customer materials are incorporated into current inventories, maintaining similar control procedures and exercising the same care as for those used for material owned by
C&C. (7.5.4). Customer is notified of any damage, deterioration, loss of material or unsuitability for its intended use (7.5.4) and a disposition is determined.  Records of these activities are maintained (7.5.4).  If cause is determined to be the result of C&C actions, an attempt is made to negotiate a reasonable settlement.

      3.3  President
Return of Customer Consigned Material

When customer consigned material needs to be returned to the customer for whatever reason, it is treated with the same care as if it was owned by C&C.  It is packaged with care and shipped via normal methods unless customer-specified carriers exist.  The condition of the material and container are recorded.
4. References

4.1 Related Procedures

Inspection and Testing




QP 8.2.4

      Nonconforming Material Control



QP 8.3







4.2 Reference Documents

ANSI/ISO/ ASQ Q9000 Quality management


Q9000
systems: Fundamentals and vocabulary

ANSI/ISO/ ASQ Q9001 Quality management


Q9001
systems: Requirements

ANSI/ISO/ ASQ Q9004 Quality management


Q9004
systems: Guidelines for performances improvements

5. Records

Corrective Action Request/Report
QR 8.5.2-1

Retain for at least                                     









3 years

Material Receiving Log


QR 7.4-2

Retain for at least









1 year

Shipper




QR 7.5-6

Retain for at least 

1 year
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