	Document:  QP 8.2.4
	Page 3 of  3

	Date Released: 07-08-09
	Issue:  NA

	Approved by:  President
	Revision: O

	Uncontrolled Copy 
	Rev Date: 07-08-09


                                    
                                                                Inspection 



                                                           and


                                                            Testing


1. Purpose and Scope

Purpose
This procedure establishes an effective system and defines the degree of acceptance to ensure that products meet specific requirements.

Scope
This procedure applies to materials, goods and components that are used to create our products and services.

2. Definitions

Inspection, Measuring

All devices used to inspect, examine, test or gage conformance of a

and Test Equipment
product or process with regard to one or more characteristics or attributes.

Nonconformance
Product or material which does not conform to customer requirements or specifications.
Nonconformity


Non-fulfillment of a requirement.

 
      3.
Procedures

3.1
MATL HDLR

Verify Receipt of Incoming Material

Incoming material is verified to order specifications.  Material received is logged and stored according to material control procedures until inspected.


3.2
QUAL INSP

Receiving Inspection

Incoming material is inspected for conformance to requirements (7.4.1, 7.4.3) and results are recorded.  If material and documentation are conforming, it is marked accordingly. If a nonconformance is found, it is handled per our documented procedure for nonconforming materials under related procedures.  All material validated by supplier’s Certificates of Conformity or Certificates of Analysis is held until documentation is available.


3.3
QUAL INSP

Release for Urgent Production Purposes

Releases material for urgent production purposes prior to verification under positive identification and recall procedures.


3.4
MATL HDLR

Transports Material

Transports inspected material to defined storage location.


3.5
QUAL INSP

In Process Inspection

At each stage of the production process, material is inspected for conformance to requirements (8.2.4) as defined by quality planning.  The results of these inspections are recorded (8.2.4) and the inspector is identified as the release authority (8.2.4) for advancing material to the next stage.

A status of “conforming” or nonconforming” is visually apparent, or can be easily verified, at all times either on the product, the container holding the product or on the production run sheet (traveler) accompanying the material.


3.6
QUAL INSP

Final Inspection and Test

Ensures all tests specified by quality planning have been carried out, and were successfully passed thereby clearing the way for authorization of product dispatch (8.2.4).  When authorized in writing by the customer, product may be released prior to the completion of planned inspection activities (8.2.4).


3.7
QUAL INSP

Reject Nonconforming Material

Upon detection of nonconformance, generates a nonconformance report that describes the reason for rejection and determines the quantity of nonconforming material.  The nonconforming material is labeled in a visually apparent way, segregated from conforming material and the nonconformance report is forward to the gatekeeper.


3.8
QUAL MGR

Review Nonconforming Material Report

Nonconformance reports are reviewed for completeness and any necessary comments are added.  A determination is made if our formal corrective action process should be initiated.  If containment activities are required, delegation for this action may be assigned.


3.9
QUAL MGR

Take Permanent Corrective Action

Our problem solving process team may be assembled and assigned the task of determining the root cause of the nonconformance and recommend action for correcting the cause.  Recommended action is returned for approval.  Once approved, permanent corrective action is initiated.

3.10
QUAL MGR

Inspection and Test Records

Inspection and test records are maintained according to the related procedure for control of records.






4. 
References

4.1      Related Procedures

Corrective Action




QP 8.5.2-1
Customer Consigned Material Control


QP 7.5-5

Nonconforming Material Control



QP 8.3
4.2 Reference Documents

ANSI/ISO/ ASQ Q9000 Quality management


Q9000

systems: Fundamentals and vocabulary

ANSI/ISO/ ASQ Q9001 Quality management


Q9001

systems: Requirements

ANSI/ISO/ ASQ Q9004 Quality management


Q9004

systems: Guidelines for performances improvements

5 Records

Corrective Action Request/Report           QR 8.5.2-1
Retain for at least 3 years







Nonconforming Materials Report            
QR 8.3-1
Retain for at least current model
 year + 1


Test result
QR 8.3-2            Retain for at least current model year + 1                                  
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