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                                   Nonconforming


                                                                    Material



                                                                    Control

1. Purpose and Scope
Purpose
This procedure establishes a process to effectively contain and deal with nonconforming material.
Scope

This procedure applies to all personnel handling material in the processing facility and in storage or 
shipping areas.


2. Definitions

Nonconforming Product
Product which does not conform to customer requirements or 




specifications.






Nonconformity


Non-fulfillment of a requirement.



3. Procedures
3.1   Operator

Monitor Processing for Nonconformance

Monitors processing per process inspection instructions.  Stops processing 
if nonconformities are identified or suspected.  Implements appropriate 
actions.
3.2   Operator

Stop Production of Nonconforming Parts




Stops production if appropriate while nonconformance is investigated.  Contains suspect material, segregates and identifies based process inspection instructions (8.3).  Suspect material is segregated from conforming material when practicable.  Records nonconformance on appropriate documents.
3.3   VP


Initiate Report


Initiates a report of nonconforming material that stays with the material until 
a disposition is provided.
3.4   VP


Define Extent of Problem




Consults with appropriate staff to determine the extent of the problem by 



tracing back to the last point of known control and conformance.  Identifies 


nonconforming or suspect lots in the plant and any that may have left the 


facility.
3.5   Operator

Purge Defective Material



Marks and positions nonconforming material per appropriate job instruction. Ensures all material or containers containing all material or containers containing nonconforming material are properly identified.











3.6  VP


Determine Disposition


 Reviews suspect or nonconforming material and determines disposition (may include rework, repair, regarding, scrap or acceptance under concession) (8.3 b). The Vice President involves the President in                                   questionable cases. Records disposition on the Nonconforming Material Report (8.3).

3.7  VP


Salvage Material







Finds the best method to salvage the nonconforming material through 




reworking or repair, if applicable.  Obtains customer approval if required. In 



such cases, a written record of the customer approval is maintained (8.3).

3.8  VP


Notify Customer of Nonconformance

If nonconforming material has been shipped, the customer is notified of the problem.  The customer may decide to order a recall, authorize rework, or resort of the material, may issue an engineering authorization to allow its use or another option determined by the customer acceptable to top management (8.3 b, 8.3 c).


3.9 VP


Conduct Follow up Reinspection




Determines proper method to reinspect reworked material and verifies that disposition and salvage actions are adequate to resolve the non-conformance issue (8.3a, 8.3).  Ensures our formal problem solving process has been initiated (8.3 a, 8.3).
4. References


4.1 Related Procedures

QP 8.5.2  
Corrective Action

QP 8.5.3  
Preventive Action


4.2 Reference Documents

ANSI/ISO/ASQ Q9000 QMS - Fundamentals and vocabulary

ANSI/ISO/ASQ Q9001 QMS - Requirements

ANSI/ISO/ASQ Q9004 QMS - Guidelines for performances improvements

SAE AS9100C – QMS Requirements for Aviation, Space and Defense Organizations

Job Instructions

5. Records

Corrective action request/report


QR 8.5.2
Retain for 3 years
Hold tag




QR 8.3-2
Retain for 1 year

Nonconforming materials report


QR 8.3-1
Retain for 1 year
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