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                                                            Corrective 



                                                       Action

1. Purpose and Scope
Purpose
This procedure describes the process for the resolution of nonconformances, both real and perceived, through a corrective action process.  This procedure describes the responsibility for the investigation of causes for nonconformances, the implementation of corrective actions, and the effective closure of the associated nonconformances. 
Scope
Documented corrective action is required when:
· a delivery is missed;
· a nonconformance report is generated;

· a formal customer concern is received;

· a significant problem impacting the Quality System occurs;

· vendor delivery performance becomes an issue;

· a significant incident of downtime or scrap occurs.


This procedure addresses nonconformances related to the following:

· operations activities;
· nonconforming materials or services;

· audit results;

· performance monitoring activity results;

· purchased materials, consumables, and services;

· equipment malfunctions.

2. Definitions

Documentation
Material (typically paper or electronic) defining the process to be followed 


(e.g. quality manual, operator instructions, graphics, pictorials).
FAA


The final approval authority of a document or process.
OFI


Opportunity for improvement

Problem Solving 
A disciplined problem solving methodology for addressing internal     Process (PSP)

and external problems.

QMS


Quality Management System
3. Procedures
3.1   Initiator

Identify Problem

Identifies initial problem symptoms from internal or external sources.  Takes 
or requests appropriate containment action commensurate with the potential 
impact.
3.2   Initiator

Documents Nonconformance



Initiates a Nonconformance Report and submits it.
3.3   VP


Assess Problem for Follow Up
Reviews the initial problem statement (8.5.2 a).  May assign the problem to a process owner. PSP team, a Final Approval Authority (FAA), or archive the nonconformance report.  (Resolves problem if appropriate.)
3.4   Owner, PSP
Reviews nonconformance for appropriate action


        Team, FAA

Determines if nonconformance of OFI is in need of corrective action or preventive action.  Coordinates multi-disciplinary Problem Solving Process team members.  Initiates root cause analysis (8.5.2 b), (focusing on processes, work operations, records and other QMS information) and coordinates communication of recommended actions to the Management                Rep for approval.
3.5   Mgmt Rep

Reviews Recommended Action


Determines if nonconformance of OFI is in need of corrective action or preventive action.  Coordinates multi-disciplinary 8D Problem Solving Process team members (flowing down when it is determined that the supplier is responsible for nonconformity).  Initiates root cause analysis (8.5.2 b), (focusing on processes, work operations, records and other QMS information) and coordinates communication of recommended actions to the Management Rep for approval.


3.6  Owner,

Implements Recommended Action


       PSP Team






The Management Representative reviews the submitted recommended action and determines potential effectiveness (8.5.2 c). Consider if additional nonconformities of a similar nature exist.  If acceptable results are anticipated, the actions are approved and the submission is returned with approval for action (8.5.2 d).  If actions are deemed insufficient to thoroughly address concerns, the recommendation is returned for re-evaluation and further suggestions.





If a change to a documented procedure is necessary, the document owner 



is contacted to facilitate effective change.  Notes the action taken and any 



changes made to documented procedures on the CAR and resubmits the 



CAR for verification activity.


3.7  Mgmt Rep

Verifies Action Taken






Ensures that the system is analyzed where the nonconformance was 




identified to verify effectiveness of corrective or preventive action.  If 




objective evidence indicates that the problem causing the nonconformance 



has been eliminated, the action is considered satisfactory (8.5.2 f).

3.8  Mgmt Rep

Closure Activities









Documents CAR completion including results of verification of effectiveness 



of actions taken (8.2.2, 8.5.2 e) and evaluates if any additional 





system-level corrective action would be warranted.  Seeks out any other 




related processes or products that could benefit from knowledge gained 




during process (8.5.1).  If the nonconformance was generated as the 




result of an audit, the lead auditor is notified for their verification activity.


3.9  Mgmt Rep

Summary of Problems





Prepares a summary of problems and action taken for inclusion into our 




management review activity (5.6.2 d). 
4. References


4.1 Related Procedures

Internal Audits



QSP 8.2.2
Management Review


QSP 5.6
4.2 Reference Documents

ANSI/ISO/ASQ Q9000 QMS - Fundamentals and vocabulary

ANSI/ISO/ASQ Q9001 QMS - Requirements

ANSI/ISO/ASQ Q9004 QMS - Guidelines for performances improvements

SAE AS9100C – QMS Requirements for Aviation, Space and Defense Organizations
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